
10 03 | 2015 | www.hr future.net 11www.hr future.net | 03 | 2015

INTERNATIONAL WATERS GLOBAL MASTERCLASS

)LJVTL�H��
JVU]LYZH[PVUHS�SLHKLY
+PR�=LLUTHU�ZOHYLZ�^P[O�(SHU�/VZRPUN�OPZ�]PL^Z�VU�[OL�YPZL�VM�
¸JVU]LYZH[PVUHS�SLHKLYZOPW¹�

PROFILE

+PR�=LLUTHU�OHZ�HU�4)(�MYVT�3VUKVU�
)\ZPULZZ�:JOVVS�HUK�H�KLNYLL�PU�*OLTPJHS�
,UNPULLYPUN�MYVT�0TWLYPHS�*VSSLNL��/L�PZ�[OL�
MV\UKLY�VM�<2�IHZLK�;OL�9PNO[�*VU]LYZH[PVU��
H�[LHT�VM�L_WLYPLUJLK�JVUZ\S[HU[Z��[YHPULYZ�HUK�
YLZLHYJOLYZ�^P[O�IHJRNYV\UKZ�PU�WZ`JOVSVN �̀�
JVTT\UPJH[PVU��JOHUNL�THUHNLTLU[�
HUK�THUHNLTLU[�KL]LSVWTLU[��+PR�OHZ�
���`LHYZ»�L_WLYPLUJL�HZ�H�JVTT\UPJH[PVU�
JVUZ\S[HU[��PUJS\KPUN�4+�VM�WPVULLYPUN�PU[LYUHS�
JVTT\UPJH[PVU�HNLUJ`�:T`[OL�+VY^HYK�
3HTILY[�PU�[OL��  �Z��/L�PZ�H�X\HSPÄLK�,_LJ\[P]L�
*VHJO�HUK�OHZ�L_[LUZP]L�L_WLYPLUJL�VM�LUHISPUN�
JVU]LYZH[PVUZ�H[�HSS�SL]LSZ�MVY�H�^PKL�YHUNL�VM�
VYNHUPZH[PVUZ�PU�THU`�KPMMLYLU[�NLVNYHWOPLZ��0U�
OPZ�ZWHYL�[PTL�OL�TLU[VYZ�[YV\ISLK�[LLUHNLYZ�
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What is conversational 

leadership?
0U�HU�PU[LY]PL^�^P[O�[OL�-PUHUJPHS�;PTLZ�H�ML^�
TVU[OZ�HNV�(SSHU�*SHYRL�[OL�UL^�*,6�VM�:()4PSSLY�
KLZJYPILK�OPZ�SLHKLYZOPW�Z[`SL�HZ�LUJV\YHNPUN�
KPZJ\ZZPVU��;OPZ�PZ�UV[�H�`V\UN�:PSPJVU�=HSSL`�V\[Ä[��
^OLYL�`V\�TPNO[�L_WLJ[�[V�ZLL�HU�PUMVYTHS�HUK�
WLYZVUHS�SLHKLYZOPW�Z[`SL��I\[�[OL�^VYSK»Z�ZLJVUK�
SHYNLZ[�IYL^LY��^P[O�H�[\YUV]LY�PU�L_JLZZ�VM����IU�H�
`LHY��*SHYRL�PZ�VUL�VM�H�NYV^PUN�NYV\W�VM�I\ZPULZZ�

SLHKLYZ�^OV�ZLL�JVU]LYZH[PVU�HUK�KPHSVN\L�HZ�ILPUN�
H[�[OL�OLHY[�VM�[OLPY�SLHKLYZOPW�Z[`SL�
0U�YLJLU[�YLZLHYJO�W\ISPZOLK�PU�[OL�/HY]HYK�

)\ZPULZZ�9L]PL^�¶�LU[P[SLK�3LHKLYZOPW�0Z�(�
*VU]LYZH[PVU�¶�WHY[PJPWHU[Z�MYVT�TVYL�[OHU�
����JVTWHUPLZ�[HSRLK�HIV\[�[OLPY�LMMVY[Z�[V�
ºOH]L�H�JVU]LYZH[PVU»�^P[O�[OLPY�WLVWSL�VY�[V�
ºHK]HUJL�[OL�JVU]LYZH[PVU»�PU�[OLPY�VYNHUPZH[PVU��
;OLZL�JVU]LYZH[PVUZ�HYL�T\JO�TVYL�PU[LYHJ[P]L��
PUMVYTHS�HUK�WLYZVUHS�[OHU�[YHKP[PVUHS�JVYWVYH[L�

JVTT\UPJH[PVU��^OLYL�[OL�[VW�KL[LYTPULZ�HUK�
KPZ[YPI\[LZ�JVU[LU[��HUK�^OLYL�SLHKLYZ�[HSR�YH[OLY�
[OHU�SPZ[LU��;OL`�JVUJS\KL�[OH[�[OPZ�Z[`SL�PZ�[OL�RL`�[V�
PTWYV]PUN�LTWSV`LL�LUNHNLTLU[�PU�º[VKH`»Z�ÅH[[LY�
HUK�TVYL�UL[^VYRLK�VYNHUPZH[PVUZ»��
)\[�^OPSL�[OL�WLYZVUHS�Z[`SL�VM�L_LJ\[P]LZ�PZ�

PTWVY[HU[��PU�SHYNL�VYNHUPZH[PVUZ�WLVWSL�H[�[OL�[VW�
JHU�VI]PV\ZS`�VUS`�OH]L�YLHS�JVU]LYZH[PVUZ�^P[O�H�
SPTP[LK�U\TILY�VM�LTWSV`LLZ��:V�JVU]LYZH[PVUHS�
SLHKLYZOPW�KLWLUKZ�SLZZ�VU�[OL�OLYVPJ�HJ[PVUZ�VM�H�
ML^�PUKP]PK\HSZ�H[�[OL�[VW��HUK�TVYL�VU�JVSSHIVYH[P]L�
SLHKLYZOPW�WYHJ[PJLZ�KPZ[YPI\[LK�[OYV\NOV\[�HU�
VYNHUPZH[PVU��

What has contributed to the 

birth of this style of leadership?
4HU`�WLVWSL�ZLL�[OL�ZOPM[�[V�JVU]LYZH[PVUHS�
SLHKLYZOPW�HZ�LZZLU[PHS�HUK�PUL]P[HISL�¶�P[»Z�Q\Z[�[OL�
^H`�[OH[�[OL�^VYSK»Z�NVUL��6Y��HZ�(SHU�>LIILY��
MV\UKLY�VM�-HZ[�*VTWHU �̀�W\[�P[!�¸0U�[OL�RUV^SLKNL�
LJVUVT`�JVU]LYZH[PVUZ�HYL�[OL�TVZ[�PTWVY[HU[�
^VYR¹�
0U�H�TVKLYU�UL[^VYRLK�VYNHUPZH[PVU��JLU[YHSPZLK�

JVTTHUK�HUK�JVU[YVS�THUHNLTLU[�PZ�OPNO�JVZ[��
ZSV^�HUK�\UJVTWL[P[P]L��0[�ZPTWS`�KVLZ�UV[�^VYR�PU�
VYNHUPZH[PVUZ�[OH[�KLWLUK�VU�LTWSV`LLZ�[V�\ZL�[OLPY�
PUP[PH[P]L�HUK�WYV]PKL�OPNO�X\HSP[`�ZLY]PJL��
-\Y[OLYTVYL��P[»Z�V\[�VM�[V\JO�^P[O�IYVHKLY�ZVJPHS�

JOHUNL��+LMLYLUJL�OHZ�ILLU�YLWSHJLK�I`�YLMLYLUJL��
ZV�[OH[�YH[OLY�[OHU�[HRPUN�[OL�^VYK�VM�H�SLHKLY��^L�
HYL�TVYL�SPRLS`�[V�THRL�V\Y�TPUKZ�\W�[HSRPUN�^P[O�
WLLYZ�VY�SVVRPUN�VU�SPUL��
,TWSV`LLZ�HYL�IL[[LY�LK\JH[LK��IL[[LY�PUMVYTLK��

HUK�[OL`�L_WLJ[�[V�IL�OLHYK��.HY`�/HTLS�ZH`Z��¸;OL�
VWLU�HUK�TLYP[VJYH[PJ�HYJOP[LJ[\YL�VM�[OL�PU[LYUL[�
[OH[�HSSV^Z�\Z�[V�L_WYLZZ�VWPUPVUZ��L_WVZL�TPZKLLKZ�
HUK�I\PSK�VU�SPUL�JVTT\UP[PLZ��THRLZ�\Z�SLZZ�
[VSLYHU[�VM�[OL�JSVZLK��[VW�KV^U�WV^LY�Z[Y\J[\YLZ�
^L�L_WLYPLUJL�PU�[OL�VMM�SPUL�^VYSK¹�
>L�ZLL�[OLZL�[YLUKZ�PU�HSS�^HSRZ�VM�SPML�¶�L]LU�PU�

[OL�THJOV�^VYSK�VM�MVV[IHSS�THUHNLTLU[��HZ�UV[LK�
I`�(YZLUL�>LUNLY��THUHNLY�VM�(YZLUHS�-VV[IHSS�
*S\I��>OLU�HZRLK�OV^�OPZ�YVSL�OHZ�JOHUNLK�V]LY�
[OL�`LHYZ��OL�YLZWVUKLK��¸@V\�OH]L�[V�L_WSHPU�
[OPUNZ�[V�[OL�WLVWSL�`V\�THUHNL�¶�WLVWSL�HYL�IL[[LY�
PUMVYTLK��IL[[LY�LK\JH[LK�HUK�^HU[�[V�RUV^�TVYL��
@V\�HYL�Z[PSS�[OL�IVZZ��HUK�P[�PZ�`V\�^OV�THRLZ�[OL�
KLJPZPVUZ��I\[�`V\�OH]L�[V�L_WSHPU�[OPUNZ�T\JO�
IL[[LY�[OHU�`V\�KPK����VY����`LHYZ�HNV��0[�PZ�[OL�^H`�
PU�^OPJO�ZVJPL[`�OHZ�TV]LK�¹
-PUHSS �̀�[OL�YPZRZ�JH\ZLK�I`�YLTV[L�HUK�H\[VJYH[PJ�

SLHKLYZOPW�^LYL�[OY\Z[�PU[V�[OL�WVSP[PJHS�ZWV[SPNO[�I`�
[OL�ÄUHUJPHS�JYPZPZ�VM�������-YLK�.VVK^PU��KLZJYPILK�
HZ�H�ºKVTPUHU[�*,6»�I`�[OL�-:(��ºPU[PTPKH[LK»�

JVSSLHN\LZ�H[�9):�[V�[OL�L_[LU[�[OH[�OPZ�TVYUPUN�
THUHNLTLU[�TLL[PUNZ�^LYL�RUV^U�HZ�TVYUPUN�
ILH[PUNZ��/PZ�JV\U[LYWHY[�H[�3LOTHU�)YV[OLYZ��+PJR�
-\SK��HYYHUNLK�OPZ�ZJOLK\SL�ZV�[OH[�OL�UL]LY�TL[�HU�
LTWSV`LL�^P[OV\[�H�MVYTHS�HWWVPU[TLU[��;OLZL�^LYL�
UV[�SLHKLYZ�^OV�^LSJVTLK�JOHSSLUNL�VY�KLIH[L��
0U�OPZ�TLTVPY��(SPZ[HPY�+HYSPUN��MVYTLY�*OHUJLSSVY�

VM�[OL�,_JOLX\LY��ISHTLK�[OL�JYHZO�VU�[OL�SHJR�VM�
LMMLJ[P]L�JOHSSLUNL�H[�L]LY`�SL]LS�PU�[OLZL�IHURZ��
.VVK^PU�HUK�-\SK�^LYL�VUS`�[^V�L_HTWSLZ�

MYVT�H�SHYNL�JHZ[�VM�ºZ\WLYZ[HY�*,6Z»�^OV�SLK�
[OLPY�JVTWHUPLZ�[OYV\NO�HNNYLZZP]L��KLI[�M\LSSLK�
L_WHUZPVU�K\YPUN�[OL�IVVT�`LHYZ��;OL`�^LYL�ML[LK�
HUK�IPSSLK�HZ�º]PZPVUHY`�SLHKLYZ»�I`�-VYILZ�THNHaPUL��
HUK�[OLU�[OL`�^LYL�YLK\JLK�MYVT�OLYVLZ�[V�aLYVZ�
I`�[OL�JYHZO��:PUJL�[OL�JYHZO�WLVWSL�OH]L�ILLU�
KLTHUKPUN�[OH[�SLHKLYZ�KL]LSVW�JVYWVYH[L�J\S[\YLZ�
[OH[�HYL�TVYL�VWLU��PUJS\ZP]L�HUK�HJJV\U[HISL��
WH]PUN�[OL�^H`�MVY�H�TVYL�JVU]LYZH[PVUHS�Z[`SL��

Why are we not seeing more of 

this style of leadership?
(SS�[OL�L]PKLUJL�Z\NNLZ[Z�[OH[�JVU]LYZH[PVUHS�
SLHKLYZOPW�OHZ�ILLU�T\JO�TVYL�^PKLS`�HJJLW[LK�PU�
WYPUJPWSL�[OHU�P[�OHZ�ILLU�HKVW[LK�PU�WYHJ[PJL��
(SS�[OL�YLZLHYJO�[LSSZ�[OL�ZHTL�Z[VY`�¶�[Y\Z[�HUK�

LTWSV`LL�LUNHNLTLU[�HYL�IV\UJPUN�HSVUN�[OL�
IV[[VT�H[�HSS�[PTL�SV^Z��,TWSV`LL�L_WLJ[H[PVUZ�
OH]L�YPZLU��I\[�V\[KH[LK�THUHNLTLU[�WYHJ[PJLZ�HUK�
TPUK�ZL[Z�WLYZPZ[�SPRL�LJOVLZ�MYVT�H�I`NVUL�HNL��
4HU`�SLHKLYZ�ZH`�[OL`�^HU[�[V�PTWYV]L�

KPHSVN\L��I\[�[OL`�KV�UV[�ZLL�OV^�T\JO�YVVT�MVY�

PTWYV]LTLU[�[OLYL�PZ��(Z�H�YLZ\S[��[OL`�ZLL�P[�HZ�H�
ºUPJL�[V�OH]L»�YH[OLY�[OHU�H�WYPVYP[ �̀�
;OL�ÄYZ[�IHYYPLY�[V�JVU]LYZH[PVUHS�SLHKLYZOPW��

[OLYLMVYL��PZ�WLYZPZ[PUN�^P[O�[OL�^YVUN�RPUK�VM�
JVTT\UPJH[PVU��4HU`�SLHKLYZ�ILSPL]L�[OH[�[OL`�
HSYLHK`�OH]L�P[�JV]LYLK�VMM�ILJH\ZL�VM�[OL�[PTL�

*VU]LYZH[PVUHS�SLHKLYZOPW�
KLWLUKZ�SLZZ�VU�[OL�
OLYVPJ�HJ[PVUZ�VM�H�ML^�
PUKP]PK\HSZ�H[�[OL�[VW��HUK�
TVYL�VU�JVSSHIVYH[P]L�
SLHKLYZOPW�WYHJ[PJLZ�
KPZ[YPI\[LK�[OYV\NOV\[�HU�
VYNHUPZH[PVU�

4HU`�SLHKLYZ�ZH`�[OL`�^HU[�
[V�PTWYV]L�KPHSVN\L��I\[�[OL`�
KV�UV[�ZLL�OV^�T\JO�YVVT�
MVY�PTWYV]LTLU[�[OLYL�PZ��(Z�
H�YLZ\S[��[OL`�ZLL�P[�HZ�H�
ºUPJL�[V�OH]L»�YH[OLY�[OHU�
H�WYPVYP[ �̀�



12 03 | 2015 | www.hr future.net

HUK�TVUL`�[OL`�HSYLHK`�PU]LZ[�PU�LTWSV`LL�
JVTT\UPJH[PVU��0YVUPJHSS �̀�YLZLHYJO�I`�[OL�*07+�PU[V�
SV^�SL]LSZ�VM�[Y\Z[�PU�[OL�^VYRWSHJL�ZOV^Z�[OH[�[OPZ�PZ�
MYLX\LU[S`�JV\U[LY�WYVK\J[P]L�
;OL�YLZLHYJO�MV\UK�[OH[�LTWSV`LLZ�[Y\Z[�SLHKLYZ�

^OV�HYL�ºWLYZVUHS��O\THU�HUK�YLSH[PVUHS»��I\[�[OL�
JVTT\UPJH[PVU�[OL`�TVZ[S`�L_WLYPLUJL�PZ�Z[HNL�
THUHNLK��PTWLYZVUHS�HUK�YLTV[L��
;OL�Z[HUKHYK�TVKLS�VM�JVYWVYH[L�JVTT\UPJH[PVU�

PZ�Z[PSS�[VW�KV^U�¶�SLHKLYZ�SP[LYHSS`�[HSR�KV^U�[V�
LTWSV`LLZ��;OL�[VW�VM�[OL�VYNHUPZH[PVU�KL[LYTPULZ�
JVU[LU[�HUK�KPZ[YPI\[LZ�PUMVYTH[PVU��*VYWVYH[L�
JVTT\UPJH[VYZ�HUK�THU`�SLHKLYZ�ZLL�[OLPY�YVSL�
HZ�WYVTV[PUN�HUK�KLMLUKPUN�[OL�VYNHUPZH[PVU��;OPZ�
SLH]LZ�SP[[SL�YVSL�MVY�SPZ[LUPUN�VY�KPZJ\ZZPVU��;OL�
YLX\PYLK�YLZWVUZL�PZ�[V�HNYLL��0U�[OPZ�TVKLS��SLHKLYZ�
[HSR�YH[OLY�[OHU�SPZ[LU��-VSSV^LYZ�SPZ[LU�YH[OLY�[OHU�
[HSR��;OLYL�PZ�H�]HZ[�HTV\U[�VM�JVTT\UPJH[PVU��I\[�
SP[[SL�NLU\PUL�KLIH[L�VY�JOHSSLUNL��

;OL�ZLJVUK�IHYYPLY�PZ�WYV]PKPUN�HUZ^LYZ��UV[�
HZRPUN�X\LZ[PVUZ��;OL�M\UKHTLU[HS�JOHUNL�
PU[YVK\JLK�I`�JVU]LYZH[PVUHS�SLHKLYZOPW�JLU[YLZ�VU�
HZRPUN�HUK�HUZ^LYPUN�X\LZ[PVUZ��
;V�LUNHNL��SLHKLYZ�ULLK�[V�HZR�X\LZ[PVUZ�¶�VWLU�

X\LZ[PVUZ��UV[�[OL�RPUK�VM�[PJR�IV_�X\LZ[PVUZ�[OH[�
MLH[\YL�PU�LTWSV`LL�Z\Y]L`Z��;OL`�ULLK�[V�KYH^�
WLVWSL�V\[��SPZ[LU�[V�[OLT��H[�^OH[L]LY�SL]LS�[OL`�
^VYR��HUK�ZWLHR�^P[O�[OLT�KPYLJ[S`�HUK�H\[OLU[PJHSS �̀�
0U�WHY[PJ\SHY��[OL`�ULLK�[V�LUNHNL�JVUZ[Y\J[P]LS`�^P[O�
WLVWSL�^OV�TPNO[�KPZHNYLL�^P[O�[OLT��
;OPZ�YLWSHJLZ�[OL�ZPTWSPJP[`�VM�TVUVSVN\L�^P[O�[OL�

\UWYLKPJ[HISL�]P[HSP[`�VM�KPHSVN\L�¶�P[�PZ�VWLU�HUK�Å\PK�
YH[OLY�[OHU�JSVZLK�HUK�KPYLJ[P]L��0U�V\Y�L_WLYPLUJL�
[OPZ�PZ�KPMÄJ\S[�MVY�THU`�SLHKLYZ��6UL�Z\Y]L`�
YLZWVUKLU[�ZHPK!�¸6\Y�THUHNLYZ�KYLHK�ILPUN�HZRLK�
H�X\LZ[PVU�[OL`�JHU»[�HUZ^LY��;OL`�HYL�HMYHPK�P[�TPNO[�
º\UKLYTPUL�[OLPY�H\[OVYP[`»��)LMVYL�[OL`�ZWLHR�[OL`�
^HU[�H�7V^LY7VPU[��H�ZJYPW[�HUK�H�KL[HPSLK�8
(�¹�
0U�[\YU��LTWSV`LLZ�RUV^�[OH[�[OL�VWWVY[\UP[PLZ�

[OL`�HYL�NP]LU�[V�HZR�X\LZ[PVUZ�HYL�UV[�H\[OLU[PJ�¶�
ZV�[OL`�RLLW�X\PL[��

0U�[VV�THU`�VYNHUPZH[PVUZ�LTWSV`LLZ�KV�UV[�THRL�
Z\NNLZ[PVUZ��ILJH\ZL�[OL`�KV�UV[�[OPUR�P[�^PSS�THRL�
HU`�KPMMLYLUJL��VY�ILJH\ZL�[OL`�HYL�HMYHPK�VM�ILPUN�
IYHUKLK�HZ�[YV\ISLTHRLYZ��;OL�LUK�WYVK\J[�PZ�
VYNHUPZH[PVUHS�ZPSLUJL�
;OLU�[OPYK�IHYYPLY�PZ�ISHTPUN�[OL�J\S[\YL��;OL�

WYVISLT�PZ�UV[�Q\Z[�HIV\[�[OL�OPLYHYJO �̀�4HU`�WLVWSL�
KLZJYPIL�P[�ZPTWS`�HZ�º[OL�J\S[\YL»�¶�HUK�KPHSVN\L�PZ�
VM[LU�H�J\S[\YHS�ISPUK�ZWV[��
(Z�O\THU�ILPUNZ��^L�HYL�JH\[PV\Z�HIV\[�

LUNHNPUN��>OLU�JVU]LYZH[PVU�IYLHRZ�KV^U��P[�VM[LU�
LUKZ�PU�ºZPSLUJL�VY�]PVSLUJL»��HZ�WLVWSL�^P[OKYH^�
VY�H[[HJR�¶�HUK�P[�PZ�H�IHZPJ�O\THU�[YHP[�[V�H]VPK�
JVUÅPJ[��0U�[LHTZ��WLVWSL�^HU[�[V�IL�ZLLU�HZ�º[LHT�
WSH`LYZ»��ZV�[OL`�VM[LU�JVUMVYT�[V�[OL�THQVYP[`�]PL �̂�
;OPZ�TLHUZ�[OH[�THU`�TLL[PUNZ�HUK�JVU]LYZH[PVUZ�
ILJVTL�JVTMVY[HISL�YP[\HSZ�YH[OLY�[OHU�YPNVYV\Z�
VY�JOHSSLUNPUN��HUK�[LHTZ�ZSPW�PU[V�\UJYP[PJHS�
º.YV\W[OPUR»��
,MMLJ[P]L�SLHKLYZ�ZWV[�[OLZL�YP[\HSZ�HUK�ÄUK�

^H`Z�[V�THRL�JVTT\UPJH[PVU�TVYL�H\[OLU[PJ�
HUK�JOHSSLUNPUN��4HU`�WLVWSL�[LSS�\Z�[OH[�[OLPY�
THUHNLYZ�HYL�[VV�ºWVSP[L»�[V�JOHSSLUNL�VY�KPZHNYLL�
^P[O�JVSSLHN\LZ��;OL�VYNHUPZH[PVUHS�J\S[\YL�PZ�NLHYLK�
[V�H]VPK�JVUÅPJ[��THPU[HPUPUN�H�JVZTL[PJ�JVUZLUZ\Z�
HUK�ZWLHRPUN�^P[O�H�ZPUNSL�]VPJL�¶�L]LU�PM�[OPZ�PZ�H[�
[OL�L_WLUZL�VM�H\[OLU[PJ�JVU]LYZH[PVU��
3LHKLYZ�^OV�Z\WWYLZZ�JVTT\UPJH[PVU�[V�[Y`�HUK�

H]VPK�JVUÅPJ[�HUK�THPU[HPU�JVU[YVS�HYL�UV[�SPTP[LK�
[V�[OL�JVYWVYH[L�^VYSK��(SPZ[HPY�+HYSPUN�KLZJYPILK�
JHIPUL[�TLL[PUNZ�PU�[OL�SHZ[�3HIV\Y�HKTPUPZ[YH[PVU�HZ�
ZPTWS`�H�YLWVY[PUN�IHJR�VM�[OL�SH[LZ[�KL]LSVWTLU[��
;OPZ�ºMLHY�VM�YV^Z»�JH\ZLK�NYV^PUN�KPZZH[PZMHJ[PVU�

HTVUN�TPUPZ[LYZ�^OV�MLS[�L_JS\KLK�HUK�\UHISL�[V�
L_WSHPU�VY�KLMLUK�WVSPJ`�[OH[�[OL`�OHK�UV[�ILLU�
PU]VS]LK�PU�JYLH[PUN��<S[PTH[LS �̀�[OL�HWWYVHJO�SLK�[V�
[OL�^PKLZWYLHK�WLYJLW[PVU�VM�ºNV]LYUTLU[�I`�KPR[H[»��
6UL�ÄUHS�IHYYPLY�PZ�H]VPKPUN�KPMÄJ\S[�JVU]LYZH[PVUZ��

6UL�VM�[OL�TVZ[�WLY]HZP]L�YP[\HSZ�[V�ZJHY�JVYWVYH[L�
SPML�PZ�[OL�HUU\HS�WLYMVYTHUJL�YL]PL �̂�0[�ZOV\SK�IL�HU�
VWWVY[\UP[`�MVY�IVZZ�HUK�YLWVY[�[V�OH]L�HU�OVULZ[�
JVU]LYZH[PVU��I\[�HSTVZ[�L]LY`^OLYL�THUHNLYZ�^OV�
^HU[�[V�H]VPK�KPMÄJ\S[�JVU]LYZH[PVUZ�OPKL�ILOPUK�H�
[PJR�IV_�WYVJLZZ��HUK�IV[O�ZPKLZ�WSH`�[OL�NHTL��
;OL�:[HUMVYK�HJHKLTPJ��9VILY[�:\[[VU�QVRLZ�[OH[!�

¸0M�WLYMVYTHUJL�YL]PL^��HZ�\Z\HSS`�KVUL��^HZ�H�KY\N��
P[�^V\SKU»[�IL�HWWYV]LK�I`�[OL�-LKLYHS�-VVK�HUK�
+Y\N�(KTPUPZ[YH[PVU�ILJH\ZL�P[»Z�ZV�PULMMLJ[P]L�HUK�
P[»Z�NV[�Z\JO�]PSL�ZPKL�LMMLJ[Z�¹�
)\[�P[�KVLZ�UV[�ULLK�[V�IL�[OPZ�^H �̀�0U�������

SLHKLYZ�H[�(KVIL��[OL�[LJOUVSVN`�ÄYT��ZJYHWWLK�
[OLPY�HUU\HS�WLYMVYTHUJL�YL]PL^Z��4HUHNLYZ�HYL�UV^�
L_WLJ[LK�[V�OH]L�YLN\SHY�ºJOLJR�PUZ»�¶�JVU]LYZH[PVUZ�

^P[O�LTWSV`LLZ�[V�NP]L�[OLT�JVHJOPUN�HUK�OLSW�^P[O�[OLPY�
NYV^[O�HUK�KL]LSVWTLU[�WYVNYHTTLZ��;OLZL�JVU]LYZH[PVUZ�
OH]L�UV�WYLZJYPILK�MVYTH[�VY�MYLX\LUJ`�HUK�THUHNLYZ�KV�
UV[�JVTWSL[L�HU`�MVYTZ�[V�KVJ\TLU[�^OH[�OHWWLUZ�¶�[OL`�
Q\Z[�[HSR��(Z�WHY[�VM�[OL�YVSS�V\[��THUHNLYZ�^LYL�[YHPULK�PU�[OL�
U\HUJLZ�VM�NP]PUN�HUK�YLJLP]PUN�MLLKIHJR�HUK�KLHSPUN�^P[O�
KPMÄJ\S[�JVU]LYZH[PVUZ�
(KVIL�^HZ�ZW\YYLK�PU[V�HJ[PVU�ILJH\ZL�[OL�HUU\HS�

WLYMVYTHUJL�YL]PL^�Z`Z[LT�^HZ�ºZ\JO�H�ZV\SSLZZ�HUK�ZV\S�
JY\ZOPUN�L_LYJPZL»��0U[LYUHS�Z\Y]L`Z�H[�[OL�JVTWHU`�YL]LHSLK�
[OH[�ºLTWSV`LLZ�MLS[�SLZZ�PUZWPYLK�HUK�TV[P]H[LK�HM[LY^HYKZ��
HUK�Z[HMM�[\YUV]LY�PUJYLHZLK�»�
0U�HKKP[PVU�[V�[OL�KLTV[P]H[PUN�LMMLJ[�VM�[OL�Z`Z[LT��(KVIL�

JHSJ\SH[LK�[OH[�[OL�HUU\HS�YL]PL^�YLX\PYLK��������OV\YZ�MYVT�
[OL�JVTWHU`»Z�������THUHNLYZ�¶�[OL�LX\P]HSLU[�VM����M\SS�
[PTL�LTWSV`LLZ�WLY�`LHY��
3HJR�VM�[PTL�PZ�H�JVTTVU�YLHZVU�^O`�THU`�WLVWSL�ZH`�

[OH[�H�JVU]LYZH[PVUHS�HWWYVHJO�^V\SK�IL�PTWVZZPISL�^OLYL�
[OL`�^VYR�¶�I\[��HZ�(KVIL�ZOV^Z��[OL�HTV\U[�VM�[PTL�ILPUN�
^HZ[LK�I`�WVVY�JVTT\UPJH[PVU�YP[\HSZ�PZ�LUVYTV\Z�¶�HUK�
PULMMLJ[P]L�WLYMVYTHUJL�THUHNLTLU[�PZ�\Z\HSS`�Q\Z[�[OL�[PW�VM�
HU�PJLILYN�

What advantages do conversational 

leaders have?
*VU]LYZH[PVUHS�SLHKLYZ�OH]L�WLYZVUHS�ZRPSSZ�[V�LUNHNL�V[OLYZ�
^P[O�JVUÄKLUJL�¶�SPRL�KYH^PUN�WLVWSL�V\[�HUK�THUHNPUN�
JVUÅPJ[�JVUZ[Y\J[P]LS �̀
;OL`�HSZV�PKLU[PM`�HUK�JOHUNL�WYHJ[PJLZ�[OH[�PUOPIP[�

LUNHNLTLU[�¶�SPRL�WLYMVYTHUJL�THUHNLTLU[��SHJR�VM�
KP]LYZP[`�HUK�KP]PZP]L�YL^HYK�Z`Z[LTZ��;OL`�HPT�[V�JYLH[L�HU�
LU]PYVUTLU[�[OH[�MVZ[LYZ�NYLH[LY�JVSSHIVYH[PVU��VWLUULZZ�HUK�
LUNHNLTLU[��
7LVWSL�HYL�UH[\YHSS`�JH\[PV\Z�HIV\[�LUNHNPUN�PU�VWLU�

JVU]LYZH[PVU��I\[�[OL`�HSZV�^HU[�[V�IL�OLHYK��[OL`�^HU[�
[V�ZOHYL�HUK�JVTWHYL�PKLHZ�^P[O�V[OLY�WLVWSL�¶�[OL`�HYL�
ZVJPHS�HUPTHSZ��1\Z[�SVVR�H[�[OL�Z\JJLZZ�VM�ZVJPHS�TLKPH�
VY�H[�NYV\W^HYL�WYVQLJ[Z�SPRL�4VaPSSH�^OLYL�[OLYL�HYL�UV�
VYNHUPZH[PVUHS�IHYYPLYZ�HUK�WLVWSL�JVSSHIVYH[L�ILJH\ZL�P[»Z�
ZVTL[OPUN�[OL`�HYL�WHZZPVUH[L�HIV\[��
>OLU�WLVWSL�HYL�^VYRPUN�[V^HYKZ�H�ZOHYLK�W\YWVZL��HUK�

[OL`�HYL�JVUÄKLU[�[OH[�[OLPY�]PL^Z�^PSS�IL�^LSJVTLK��[OL`�[HSR��

Any last thoughts?
*VU]LYZH[PVU�YLX\PYLZ�[Y\Z[��I\[�HSZV��P[�I\PSKZ�[Y\Z[��,MMLJ[P]L�
SLHKLYZ�YLJVNUPZL�[OPZ�HUK�THU\MHJ[\YL�JVU]LYZH[PVUZ�[V�
IYLHR�[OL�PJL�HUK�ZOPM[�[OL�J\S[\YL��;OL�YPNO[�JVU]LYZH[PVU�
ZLY]LZ�HZ�H�JH[HS`Z[�MVY�[Y\S`�MHY�YLHJOPUN�JOHUNL��;OL�
4PSSLUUPHSZ�LU[LYPUN�[OL�^VYRMVYJL�^PSS�ZL[[SL�MVY�UV[OPUN�SLZZ��
0[»Z�\W�[V�SLHKLYZ�[V�[HRL�H�KLLW�IYLH[O��HUK�ZL[�[OL�WYVJLZZ�
PU�TV[PVU��Q
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;OL�M\UKHTLU[HS�JOHUNL�
PU[YVK\JLK�I`�JVU]LYZH[PVUHS�
SLHKLYZOPW�JLU[YLZ�VU�
HZRPUN�HUK�HUZ^LYPUN�
X\LZ[PVUZ��


